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_ More Visibility

M search engine optimization
‘and a clear structure create more
visibility for our homepage and
generate new customer inquiries.
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Content

O 1 New Team Members

We were pleased to welcome these new faces at Bharat Forge and
warmly greet them as part of our team.

02 Bharat Forge India
Bharat Forge India — Baba Kalyani received the Lifetime Achieve

ment Award, we celebrate Daimler’s Sustainability WIN, and
much more.

03 Bharat Forge Aluminiumtechnik

Award for best student in mechanical engineering, new
apprentices, and a bicycle ride through Freiberg.

04 Bharat Forge CDP

Visit from Volvo Trucks, steps in automation, and exciting reports
on our training.

05 Bharat Forge CDP Railsystems

Our strong presence at the Munster trade fair underlined our role
as a reliable partner in the railway industry
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Bid it

Lifetime Achievement Award

We are proud to announce that Mr. Baba Kalyani, CMD of Bharat Forge, has been honored with the
Lifetime Achievement Award by ET Machinist.

The award recognizes his outstanding contributions to the manufacturing industry. With foresight, an

enduring spirit of innovation and a distinctive personal touch, he has set benchmarks that extend far

beyond our company. His work continues to inspire today — especially the engineers and
entrepreneurs of tomorrow.
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Winner in Sustainability “Best of Best” Award —
Bharat Forge has been recognized as “Winner in Sustainability” for fiscal year 2024/25 by our long- standing partner Daimler India Q u al Ity an d Re I I abl I Ity

Commercial Vehicles (DICV). This honor underscores the performance of our team, which works with conviction and perseverance

to achieve sustainable impact — environmentally, socially and entrepreneurially. Our ESG roadmap with seven clear goals and 25 tar Bharat Forge has been recognized by Kirloskar Oil Engines Limited (KOEL) with the “Best of Best” Award. This distinction highlights
geted measures has guided us for years. It helps us make progress measurable and firmly anchor sustainability in our processes. The our consistent commitment to the highest quality, absolute on-time performance and excellence across the entire supply chain. It
award is both confirmation and motivation to continue on this path with determination — not only taking responsibility, but actively is the result of more than five decades of partnership with KOEL, shaped by precision, reliability and our shared ambition to keep
living it. With DICV we share common values; together we want to continue showing that business success and sustainability can go improving. It encourages us to further expand this trusted partnership and to keep raising the bar across the value chain.

hand in hand.

WINNER
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BHARAT FORGE LTD.

NISAR
Satellite Launch

We warmly congratulate ISRO and NASA on the
successful launch of the NISAR satellite.

Aerospace Business Division —
Recognition from HAL

The Aerospace Business Division of Bharat Forge Limiteq & /
(BFL) has been recognized by Hindustan Aeronautics N T,.E‘j:;:“"
Limited for its significant contribution to the development

and production of indigenous metallic materials and forged
parts for aircra and engines. Thanks to deep metallurgical
expertise and decades of experience, we produce powerful,
safety-critical components that meet the highest global
standards. This work has earned us a reputation as a reliabl
partner in the aerospace industry. Our developments help
reduce India’s dependence on foreign suppliers and make
the domestic aerospace industry more independent and
future-ready. Together, we will continue to pave the way for 5
a strong Indian aerospace sector.

We are proud that Bharat Forge, with technological
know-how and high-precision engineering
components, could contribute to the success of this
historic mission. The collaboration marks an important
step for earth observation and for international
cooperation in space. Our special thanks go to the
ISRO and NASA teams, whose commitment and
perseverance made this success possible.

Being part of the growing Indian space ecosystem

is not only an honor for us, but also an incentive for
future innovations.

08



ONE FORGE

2010 201 - 2012

D'u_‘ zu\"ni-n Procuition caklen Pmmwm hmm
119000

et

2015 2016 2017 2020 2021

Bharat Forge Alumlmu

Unsere Chronik von 2004 bis 2023

TR,

20 Years of BFAT

= Anyone who enters our administration building is now
| greeted by a special piece of company history:

B I l a r at F O rg e Our chronicle “20 Years of Bharat Forge Aluminiumtechnik.”

Created on the occasion of our 2024 anniversary and company celebration, it tells far more than production
figures and projects — it shows what defines us.

| | [ |
| Our journey began in 2004 with the acquisition of CDP Aluminiumtechnik. Since then, we have not only
u I I l I I l I u I I l e C I l I launched new series productions, built new halls, modernized facilities and obtained certifications — above

all, we have shaped, changed and achieved things together.

\.\

The chronicle makes this journey visible — not as a sentimental look back, but as proud confirmation of
what we have accomplished and as motivation for everything still ahead.

It is now where it belongs: in our entrance hall, at the heart of our company — for employees, guests and
partners to pause, remember and think ahead.
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>tart of Apprenticeships
2025 In Brand-Erbisdorf

On August 1, 2025, seven new apprentices began their apprenticeships at Bharat Forge
Aluminiumtechnik in Brand-Erbisdorf — including one dual student in mechanical engineering.

The new colleagues are starting in the following professions:

. Fabian Backofen, apprentice machine and plant operator

. Romeo Klautzsch,apprentice machine and plant operator

. Phuphanhum Treepon, apprentice mechatronics technician

. Kevin Geiller, apprentice mechatronics technician

e Jason Gregor,apprentice electrician for industrial engineering
e Valentin Dietz, apprentice electrician for industrial engineering
e Jannik Kiefel, dual student in mechanical engineering

At Bharat Forge Aluminiumtechnik, the start of an apprenticeship is more than just the first day at work. New apprentices should
gain orientation, get to know our processes and develop an early connection to the company — with clear structures and an open,
supportive environment.

Even though not all professions are represented this year, the range of opportunities remains diverse. Fostering young talent at

the site is an integral part of our long-term development and an important signal for the future. The start of an apprenticeship is a
highlight every year — not only for the new apprentices, but also for the teams that welcome them.

KALYANI

ONE FORGE

One Team - One Mission

In an increasingly connected world, the true strength of a
company lies in cohesion and international cooperation.
At Bharat Forge Aluminiumtechnik, we recently had the
privilege of benefiting from the outstanding support of our
Indian colleagues from Bharat Forge Limited.

Your expertise, dedication and tireless commitment in

planning, logistics, R&D, finishing and production systems
have not only enriched us professionally but also strength

ened our team spirit.

Your contributions have significantly helped optimize
our processes and increase production e iciency. We
value your expertise and look forward to continuing this
successful partnership.

2014 N, 2015 2016
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Together, we will continue to overcome challenges and
drive innovation forward — One Team, One Mission.

A big thank you to:

e Basavraj Kalyani — Executive Director

e Girish Tekade — Associate Vice President, support
Planning & Logistics

e Ganesh Kad- Associate Vice President, support R&D
CDFD Engineering

» Dinesh Daundkar — Vice President, support Finishing
Operations

e Maruti Kaspate — Senior Manager, support Production
Systems

2019 2020
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25 Years of Membership in DGZfP

A strong Commitment to
Quality and Partnership

We are very pleased to have received the certificate from the

ONE FORGE

Successful Surveillance Audit According to IATF 16949

Together on the
Path to Excellence

From April 7 to 11, 2025, the first surveillance audit according to IATF 16949 was carried out at our company. The objective was to verify

German Society for Non-Destructive Testing (DGZfP), which
recognizes our 25 years of membership. This long-standing
relationship stands not only for continuity, but also for our shared
commitment to the training and development of our employees
in non-destructive material testing — whether visual testing (VT),
penetrant testing (PT), ultrasonic testing (UT) or other methods.

Dr. Franz Berge (Head of Quality):

“Long-term quality does not arise by chance — it is the result of
/-0./ *reoo [$*)a - 'S ) - . ) *}$)0*
tion. Close collaboration with DGZfP is therefore an indispensable
part of our work. Only with strong partners at our side can we-main
tain non-destructive testing at the highest level — today and in the
future.”

Sven Hegewald
(Head of Quality Assurance, PT3-,
UT3-, ET3-Inspector):

“The daily application of non-destructive testing methods requires
YL *)A L #)$ T +- $.8*)a 0/ . )W ) $
our inspectors. DGZfP provides the foundation for this — through
practice-oriented training, up-to-date standards and a strong-net
work. This partnership is indispensable for our quality assurance.”

A big thank you goes to DGZfP for this reliable partnership —
and to our team, which secures the highest quality standards
every single day with expertise and precision.
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the e ectiveness of our quality management system and to identify potential for improvement — with an overall very positive result.

The auditors confirmed the stable implementation of the standard requirements and the strong commitment of our employees. In
addition to four minor nonconformities, which are currently being addressed in a targeted manner, three positive aspects were explicitly

highlighted:

Positive aspects from
the audit report

Professional coordination with BMW
The structured and cooperative approach to re qualification in
coordination with our OEM was evaluated particularly positively.

Comprehensive use of Babtec

The cross-functional application of the system in FMEA,
production control planning, complaints management and
inspection equipment management demonstrates our consistent
digitalization in quality management.

Commitment of our apprentices
The apprentice project for creating training materials for in-

process inspection was highlighted as a successful example of

practice-oriented talent development.

Identi ed deviations
(Minor Nonconformities)

Document control: An auxiliary table for coarse-grain
measurement was not formally documented correctly.

Test plans: Deviations were found in the test plans of two
machines for the same product.

Maintenance organization:Material was in some cases stored in
an unstructured manner

Production Planning: Documentation gaps regarding material
availability were identified.

These points are now being addressed systematically in order to

further strengthen our QM system.

Thank you!

A big thank you to all colleagues for their dedicated preparation,
open communication and professional support during the audit.
The positive feedback shows: we are on the right track — and we
continue to work together on sustainable quality and continuous
improvement!
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Rolling through Freiberg
with Luck and Muscle Power

On Saturday, August 16, the popular “Fahrrad Zickzack” cycling rally took place in Freiberg

and Bharat Forge Aluminiumtechnik was at the starting line with an enthusiastic team.
Christin Krahl, Michel Weinhold and Raik Tscherny pedaled for BFAT with impressive stamina: 46 kilometers without e-bike support.

The unique twist: the route was determined by dice along the way, so all teams had to figure out their path on the spot — with a bit
of luck. It wasn't just about speed, but also about fun and completing small tasks at di erent stations.

We thank Christin, Michel and Raik for representing BFAT, and the organizers for a truly successful event. We are already looking
forward to next year — perhaps with even more BFAT teams on the course.

ONE FORGE
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Award for Outstanding Academic
Achievement

Our Colleague Julia Thof3 honored

On August 22, 2025, the best apprentices, graduates of dual study programs and training companies of Saxony’s metal and electrical
industry were honored in Dresden, hosted by Siemens Energy’s transformer plant. Among the guests were Saxony’s Minister President
Michael Kretschmer and Jorg Briickner, President of the Saxon Employers’ Association.

Our colleague Julia ThoR received an award for her outstanding dual study degree in mechanical engineering at BA Riesa (final grade 1.7;
specialization in welding). Prior to the ceremony, the Sachsenmetall press team visited us in Brand-Erbisdorf for an interview with Julia — a
fitting prelude to the celebration.

A er graduating from high school in 2019, completing military service and gaining initial work experience, Julia decided to pursue a dual
study program with BFAT. She contributed to projects in quality, foundry, forging and machining, impressing with independence and
creativity.

A special highlight was the welding sculpture “Rest and Rust”, which she created together with her class as a farewell gi to BA Riesa.

Today, Julia works as a process developer in AE, succeeding Jérg Léschner. We warmly congratulate her and are delighted to have her on
our team.

(©) 2025 Bilder Daniel Viol
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Reliability that connects

Visit from Volvo Trucks

A few weeks ago, we welcomed a special guest to our Ennepetal plant: Luc-Hervé Ligan from Volvo Trucks,
who visited us for a routine audit.

What made this visit special? Luc-Hervé Ligan is more than a customer — he has been part of our shared
journey for over 20 years.

This long-standing collaboration symbolizes what truly matters to us: mutual trust, technical expertise and
a strong partnership built on equal footing.

In a world of constant change, such lasting connections are a true mark of quality.

We thank Luc-Hervé Ligan for the open exchange, professional collaboration and two decades of trust — and
we look forward to many more chapters with Volvo Trucks.




Automation of

Manual Parts on

New gripper jaws joint ange

manual components M89

M89

The 8,000-ton forging press line M89 in Ennepetal was convertedThanks to adjustments in the preform processes and the devel
into a fully automated line last year, similar to M93. Previously, only opment of new gripper jaws, six of these seven parts can now be

the press interlink automation was in place, while handling of the
forged parts within each press had to be done manually. A er the
conversion, most products on the line were switched to automatic
operation, including large truck steering knuckles and flange joints.

Seven older parts, however, could not initially be automated for
technical reasons and therefore continued to run in manual mode
when required — demanding more personnel and causing addition
al changeover e ort between automatic and manual operation,

with negative impact on OEE.

automated. One part has already been successfully tested and
switched; four more are currently in trials, and one is still in-de
sign.

Once fully implemented, we expect significant improvements in
OEE on M89 as well as freed-up capacity to run additional equip
ment in parallel.

ONE FORGE

Witten Ausbildungsmarkt

On June 27, 2025, Bharat Forge CDP took part in the Witten Ausbildungsmarkt, the local fair for training and apprenticeship opportunities. Together with
three apprentices and a trainer, we presented our technical apprenticeships and career entry opportunities.

The direct exchange with students was especially valuable: our apprentices shared first-hand insights into their daily routines, training content and
personal experiences.

We thank the City of Witten, the Chamber of Commerce and Industry Mittleres Ruhrgebiet and all organizers for a well-organized event.
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Apprenticeship at Bharat Forge CDP

The summer issue of the employee magazine
“Markisch Aktiv’ featured our apprentice
Norman Nigbur.

A er school, a year abroad and starting university, Norman-de
cided to take a more practice- oriented path and began an-ap

prenticeship as a mechatronics technician at Bharat Forge CDP.

In the interview, he explains how he found his way to us, the
di erent stages of his apprenticeship and why he particularly
enjoys the variety of his profession.

His commitment goes beyond the ordinary: alongside his-ap
prenticeship, he is already pursuing an advanced qualification
as a certified technician — supported by our training team,
which provides individual guidance, in-house preparation and
additional qualifications.

We thank Ms. Goor-Schotten from “Markisch Aktiv” for her vis
it and the outstanding article — and Norman for his dedication
and insights.

— Featured in “Markisch Aktiv”



Bharat Forge CDP Awarded Apprenticeship Certi cate
2025 by the Federal Employment Agency

Federal Employment Agency Recognizes Commitment to Sustainable Talent Development

Bharat Forge CDP GmbH has been awarded the Apprenticeship Certificate 2025 by the Federal Employment Agency. The certificate was presergatbatad eeent by Katja Heck, Chairwoman of the Management Board of the Employ
ment Agency Hagen, to HR Director Yusuf Yoldas and Head of Training Matthias Heider-Knebel. The award honors companies with outstanding commitment to training young people.

Apprenticeships with Vision — Across Generations

As a company with deep roots in Ennepetal and, at the same time, part of a globally active technology group, we regard apprenticeship as far more than an obligation. It is an essential component of our corporate strategy - and a central investment in the future.
Through apprenticeship programs in up to eight technical and commercial professions as well as a dual study program in mechatronics, we provide our next generation of specialists with practical, future-oriented qualifications. Our apprenticeship workshop, founded in 1937, to
gether with a dedicated team of trainers, o ers a modern learning environment with individual support, in-house courses and targeted exam preparation.

“An Important Signal That Bharat Forge CDP Is the Right Place for Apprenticeships”

“We are pleased that our e orts are recognized by the Federal Employment Agency and that it sends an important signal: Bharat Forge CDP GmbH is the right place for attractive and future-oriented
apprenticeships,” said Yusuf Yoldas at the presentation.

He also emphasized how important it is to support young people from the very beginning, to o er them real prospects and to actively integrate them as the specialists and leaders of tomorrow.
In a time of technological change and rising demand for skilled workers, it is crucial to invest in apprenticeships with foresight and long-term responsibility.

Together for the Skilled Workforce of Tomorrow

The award underscores Bharat Forge CDP GmbH’s continuous commitment to high-quality; prac
tice-oriented and sustainable apprenticeships. In addition to apprentices and trainers,-rep
resentatives of the Federal Employment Agency also attended the ceremony - a strong
sign of successful collaboration between business and partners in the labor
market in the region.
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Our Trade Fair
Presence In
Munster

Personal interaction, new inspiration

From May 20 to 22, 2025, Bharat Forge CDP Railsystems took
part in the 29th International Exhibition for Track Technology
(iaf) in Minster. The three days once again demonstrated
how valuable personal encounters and direct exchange are
for our industry.

In Hall South, we showcased our latest developments to a
large number of interested visitors. Particular highlights

included the enhanced RV2T switch roller device, the
EVZ toolkit and our versatile connection solutions. The
feedback was consistently positive — not only because of the
products themselves, but also because of the many practical
discussions we were able to hold.

In addition to inspiring conversations with experts and

potential partners, it was a great pleasure to reconnect with
many familiar contacts. It became clear that in-person trade
fairs are regaining significance and are greatly appreciated
by all participants.

Our heartfelt thanks go to all colleagues who made this
appearance possible and supported it on site, as well as to
the Messe und Congress Centrum Halle Minsterland for their
excellent organization. We return with many impressions
and ideas — and are already looking forward to the next iaf.
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45 Years of Experience —
A Leadership Transition

A er more than 45 years of dedication to our site

first with Carl Daniel Peddinghaus and today with Bharat Forge Daun — our long-standing plant manager Andreas Leif is entering his
well-deserved retirement. Since 2009, he has guided the plant with clear vision, strong commitment to the workforce and a profound un
derstanding of our processes and products. Under his leadership, facilities were modernized, projects successfully delivered — and, above
all, a strong team was built.

One of his closest colleagues has been Christoph Ste ens, who
joined in 2012 and gradually assumed greater responsibility — from
design and process development to process engineering and, most
recently, as head of mechanical production. From this collabo
ration grew a relationship of trust that now makes the transition
seamless.

The baton was passed in July. In October, Andreas Leif will o icially
leave the company.

We thank him for his loyalty, leadership and humanity — and we
wish Christoph Ste ens much success and joy as he takes the helm.

This handover embodies what truly defines Bharat Forge Daun: ex
perience, trust and teamwork in action.



Dialogue that
Connects

Employee Assembly in Daun

In August, management invited employees to an all-hands assembly to share first-hand information
and foster open dialogue. Topics ranged from the current economic situation to the company’s overall
outlook.

The direct exchange proved especially valuable: colleagues asked questions and voiced their concerns
personally. Despite the holiday season, attendance was high — a clear sign of strong interest and
commitment.

Our sincere thanks go to all participants for the constructive dialogue. Together, we are shaping the
future of Bharat Forge Daun.

025
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Successful
apprenticeship
graduation

at Bharat Forge Daun!

We congratulate our former apprentice Georgi Matthias Carl on successfully completing his training as a machine and plant operator in
July 2025. Georgi began in summer 2023 via the Chamber of Cra s; in summer 2024 (start of year two), he was o icially taken on as a BF
Daun apprentice.

With great dedication and expertise, he completed his training and, since July 2025, has strengthened our mechanical production as a
young skilled worker.

We wish him continued success and joy at work.
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Joint Working Group

Strengthening Defense Cooperation Between India and Sweden

Last month, representatives from Sweden and India met in a Joint Working Group to expand cooperation in the
defense industry. Participants included the Swedish Ministry of Defense, the Defense Materiel Administration
(FMV), their Indian counterparts, as well as industry experts and executives. The meeting was organized together
with SOFF (Sweden’s Security and Defense Industry) and SIDM (Society of Indian Defence Manufacturers, India).

The focus was on developing new forms of long-term, resilient and sustainable cooperation — from technological
innovation and strategic partnerships to robust supply chains. This step paves the way for more intensive exchange

and joint progress in the defense sector.

Bharat Forge representativedlagnus Bonu, Daniel Ryden, Phani Koundinya N.
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A Big Thank You to Our Visit from ABS — Growing Partnership
Summer Interns In May, we had the pleasure of welcoming a delegation

from our lItalian supplier ABS (Acciaierie Bertoli Safau) to
Bharat Forge Kilsta. In recent years, the ABS—BFK-part
nership has grown significantly, driven by shared goals:
growth, progress and innovation — to be pursued together.

Once again this year, our summer interns brought energy, good spirits and commitment to Bharat Forge Kilsta. With an eye for de

tail, they helped enhance our site — tending flowerbeds, improving parking areas and refreshing surfaces with new paint. We welcomed Camilla Benedetti (Chairwoman ABS); An

drea DiBello (Business Development Director) and Eric
Lennermark (General Manager Scandinavia ABS), who met
with Niclas Unden (CFO BFK), Mattias Thomasen (Produc
tion Manager BFK), Fabian ligner (Logistics Manager BFK)
and Jan Hussing (Group Purchasing Director BF EU) to fur
ther strengthen and deepen our

cooperation..

Their contribution improved not only the appearance of our facilities, but also our sense of togetherness. We are proud to have had
them on the team — and grateful for everything they accomplished during these weeks.
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More Online Visibility

The optimization of theBharat Forge CDP Railsystemsvebsite demonstrates how search engine
optimization and a clear structure can generate greater visibility and new customer inquiries.

What Was the Challenge?

The CDP Railsystems website was technically weH de
signed and already contained key product information.
However, a closer analysis revealed it was not realizing
its full potential - especially as a foundation for targeted
online advertising such as Google Ads.

While the content was informative, it was not tailored
closely enough to core target groups - specialists, pur
chasers and project managers in the rail industry. To
turn visitors into leads, a website needs clear messages,
easily understood benefits and prominent calls to ac
tion (“Request now,” “Get in touch”).

Navigation and content structure also le room for im
provement: many visitors needed too long to find what
they were looking for. That is inconvenient for users and
can also increase Google Ads costs due to lower-rele
vance.

Another issue was the absence of important search
terms that potential customers actually use on Google.
As a result, the site ranked lower in search results and
attracted fewer new visitors. In addition, there was little
regularly updated content - further reducing long-term
visibility.

The goal was therefore to redesign the site so it would be easier
to find, deliver key information quickly and motivate users to
get in touch - performing optimally for both search engines and
online advertising, and converting visitors into customers.

What is the visibility index?

A tool-based metric indicating a site’s presence in
Google for a defined set of keywords.

ONE FORGE

How Was the Website Improved?

Several measures were implemented to achieve these results.

First, the overall structure was redesigned.
Content is now clearly organized so visitors
immediately see what matters to them, can find
the right services faster and contact the company
more easily.

The homepage now features a prominent hero
video that conveys at a glance what the company
stands for. New visuals not only look professional
but also build trust and underline the rail focus.

All copy was rewritten from the ground up. Ahead
of this, keyword research determined which terms
potential customers actually search for. These
keywords were deliberately incorporated -
especially in headings - so the site is easier for
Google to interpret, without the text sounding
forced or overloaded.

A new knowledge section (blog) was also created.
It now publishes regular German and English
articles on practical, current topics. These posts
showcase expertise and strengthen long-term
SEO.

Search engines reward fresh, useful content - and
that is exactly what this section delivers.

SEO (Search Engine Optimization):

Designing a site so it ranks as highly as possible for relevant
searches.

What are keywords?

The terms users type into search engines; they guide content
optimization.

What's the purpose of a blog?

To publish relevant, regular content that targets keywords, builds
authority and drives organic
traic.
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User Behavior:

W h at R eS u I tS H ave B e e n AC h i eve d ? User behavior describes how visitors interact with a website or an

app — for example, which pages they visit, how long they stay, or whic!

actions they take. This data helps to understand how content performs
and where optimization is needed.

The improvements are already measurable.

Today, the site ranks significantly higher on Google - particularly
for rail-related queries. For several strategically important key
words, CDP Railsystems even holds the #1 position—ahead of
direct competitors.

Google Ads performance has also improved markedly: by tar
geting relevant keywords and directing tra ic to audience-spe
cific landing pages, click-through rates and lead quality have in
creased, while budget is used more e iciently - raising ROI.

User behavior has shi ed positively: visitors spend more time on
the site, view more pages and make greater use of the content.
The contact form and service pages are generating tangible inqui
ries - some already converted into new business.

Graphics and screenshots illustrate the before-and-a er e ect,
showing how the digital presence has improved - not only visual
ly, but above all in impact.

The measures described were successfully implemented togeth
er with Daniel Tettenborn, Gerd Fleige and their team. We are
currently working with Frank Bornscheuer and his team on opti
mizing the CDP site. Following a kick-o meeting with Christoph
Ste ens, measures are also planned for Daun to market the site’s
machining operations.

What is a Google Ranking?

A Google Ranking refers to the position at which Before the optimization

a website appears in Google’s search results for a

specific keyword. The higher the ranking, the greater . = and see the new
the visibility and the likelihood of attracting clicks. A er the optimization T page live!

Scan the code
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Linkedln — More Than Just
a Digital Business Card

Why Our Engagement on Linkedin Is Crucial for Image, B2B, and Recruiting

LinkedIn has become a key platform for corporate communications, branding, B2B networking and recruiting. One recent shi : company profiles are losing visi
bility, while the algorithm increasingly favors content from real people — from us as employees. Company posts now reach fewer people
unless employees interact with them.

How the algorithm works:

1. Brand Reputation:
A professionally maintained presence on LinkedIn shapes how clients, applicants, partners, and the public perceive our company. Those who regularly share
content, express opinions, or showcase achievements position themselves as relevant, modern, and competent.

2. B2B Communication:
Especially in the B2B sector, communication and business initiation increasingly take place on LinkedIn. Many decision-makers use the platform to research
potential partners or suppliers — o en even before making direct contact.

3. Recruiting:
Potential applicants don't just look at our career page — they also check how employees talk about the company, how active the organization is, and whether they
identify with its values and culture. LinkedIn is a powerful recruiting tool — if we use it the right way.

How the algorithm works:

A key recent development: company profiles have lost visibility. LinkedIn favors content shared by real people — that means us as employees. Posts from company
pages are distributed far less by the algorithm than personal contributions. In other words: even the best company post fizzles out if it isn't commented on, liked,
or shared by employees.

The algorithm evaluates content based on the following criteria:

» RelevanceDo the content and topic fit the target audience?

»  EngagementHow many likes, comments, and shares does it receive — and how quickly?
»  Authenticity: Does the content appear personal, approachable, and genuine —

» or like traditional advertising?

What this means for us: What Are Impressions?

The term impressions refers to how o en a post
was displayed on users’ screens — regardless of
whether they actively clicked on it. Impressions

Each of us is a brand ambassador. Connect your profile with our company, like and com
ment on company posts, share insights from your work, tag colleagues, projects and-expe
riences — and use relevant hashtags.

therefore indicate the potential reach of a piece
of content. A high number of impressions means
the post was visible to many people, but not
necessarily that it was read carefully or received
comments.

That means in practice:

e Link your profile to our company.

e Like and comment on our company’s posts.

*  Feel free to share your own insights from daily work.

e Tag colleagues, projects, or interesting experiences.

e Use relevant hashtags (#Career, #Innovation, #Sustainability, etc.).
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Development of LinkedIn Pro les in Numbers

Bharat Forge Railsystems

Numbers CDP Railsystems
in den last 365 Tagen

Follower

6.007

Impressions

1.850.887

Numbers Bharat Forge Aluminiumtechnik Numbers Bharat Forge CDP

in the last 365 days

Follower

2.912

Impressions

90.528

Numbers Bharat Forge Daun
in the last 365 days

Follower

1.310

Impressions

252.900

Conclusion:

in the last 365 days

Follower

1.610

Impressions

125.028

Numbers Bharat Forge Kilsta
in the last 365 days

Follower

1.723

Impressions

66.386

LinkedIn is a powerful tool — but it only works as a team. The days when a company profile alone was enough arg

over. By being active together, we not only strengthen our brand but also increase our chances of attracting top
talent and building strong business relationships.

Let’s use LinkedIn together — authentically, professionally, and with genuine enthusiasm for what we do.




Now on YouTube -
Our Sites Go Live

Bharat Forge Aluminiumtechnik, CDP, CDP Railsystems, and Daun Launch Their Own YouTube Channels

We have recently established a presence on YouTube — with dedicated channels for:

e Bharat Forge Aluminiumtechnik
e Bharat Forge CDP
e Bharat Forge CDP Railsystems
e Bharat Forge Daun

Our Goal:increase visibility (YouTube is the world’s #2 search engine), strengthen our image (video
creates emotion, trust and closeness), and support recruiting (short, authentic clips o en convince
more than job ads).

(]
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Why YouTube Matters to Us

1. Increasing Visibility and Brand Awareness

YouTube is the world’s second-largest search engine a er Google. Today, when people search for innovative manufacturing technolo
gies, lightweight components, sustainable rail solutions, or attractive employers, there is a high chance they will be on YouTube. Our new
channels help make our brand more visible — reaching beyond just industry circles.

2. Shaping External Perception and Image

Moving images make an impact. Videos convey more than just information: they create emotions, trust, and a sense of closeness.
Whether it's fascinating insights into production, interviews with employees, or glimpses into our training and career paths — through
our YouTube videos we showcase what defines us: high-tech, precision, team spirit, and a forward-looking mindset.

3. Support for Recruiting and Apprenticeship Outreach

Young people today o en prefer a short video over a long text. An authentic clip from the training center or a statement from colleagues
on site is 0 en more convincing than any job advertisement. YouTube is a powerful tool for attracting new talent — from apprentices to
skilled professionals.

What Content Awaits You? How You Can Contribute
Each location presents its very own signature. Already featured e Subscribe to our channels and activate the bell
there, among other things, are: this way you won't miss any new videos

e Share interesting content within your networks
. Image films showcasing what we stand for (e.g. via LinkedIn, WhatsApp, or with potential can
e Career videosfeaturing our colleagues didates).
* Insights into production and innovation e Give us FeedbackWhat would you like to see? Do
e Eventsand special moments you have ideas for content from your area?

And this is just the beginning — the channels are growing steadily!

Conclusion:

With our new YouTube channels, we are opening yet another window into our world — authentic, professional, and
approachable. They are another step toward making our locations and our people visible. Let's work together to ensure that
our stories are seen and heard.

Let’s use LinkedIn together — authentically, professionally, and with enthusiasm for what we do.
Visit, explore — and don’t hesitate to recommend!
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Other Social
Media Channels

Developments on LinkedIn, Facebook & TikTok

11.46K T e

Impressions from the Last 12 Months
at CDP

15.89k T

Impressions from the Last 12 Months
at Daun

116.42k T

Impressions from the Last 12 Months
at BFAT

ONE FORGE

20.70k 1

Views in the Last 12 Months at CDP

37.99k 1

Views in the Last 12 Months at BFAT

56.61k T

Views in the Last 12 Months at Daun

59.86k T '

Views in the Last 12 Months at CDP

14.42k 1

Views in the Last 12 Months at BFAT

55.86k T

Views in the Last 12 Months at Daun
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Corporate
Bene s

Scan to Register!

Dear Colleagues,

We are delighted to introduce our new employee benefits
portal. Here you will find a wide range of attractive o ers
from leading brands — covering technology, travel, fash
ion, home and much more.

Registration: Before your first use, a one-time registration

is required. Please enter your private email address and
the registration code #09B618! for verification. Once regis
tered, you can access the portal from any internet-enabled
device or via the Corporate Benefits app.

Your advantages: You will benefit from continuously up
dated o ers from top brands, redeemable both online and
in stores. New providers and promotions are added every
month.

To make sure you don’t miss anything, subscribe to the
monthly newsletter at the beginning of each month.

Register now and save permanently!




Imprint

Bharat Forge Global Holding
Mittelstral3e 64
58256 Ennepetal

www.bharatforge.eu
Editor:

Nicole Hehn
037322 474 744

F;"ﬂ' @ Scan the code and

-|- watch the

‘: apprenticeship
. film!

The editorial team reserves the right to edit
submitted contributions without altering their
meaning and to shorten them if necessary.



